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“Success always comes when 

preparation meets opportunity.” 

 

- Henry Hartman 
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A sustained approach to Employability for Indian Students  
a White Paper by The Potter’s Earth Career Advisors 

 

India and Employability – an Introduction 

 

As India plunges into the digital era, it is considered to be a land of opportunity and growth. Poised to be one of 

the third largest economies in the world by 2030, behind US and China, India is one of the fastest growing 

economies in the world today. In addition to this, surveys also suggest that by 2020 India will have youngest 

population in the world with 50% of population below the age group of 25. Every month for the next two years, 

1,00,000 Indians will become eligible to join the work force. Add to this the fact that we will have 50-70 million 

jobs created by 2020 and you have a fantastic opportunity in the making!  

 

But the question is are we really ready for this? Are our students skilled enough to compete globally and be 

successful in getting those jobs?  

 

While India is rapidly transitioning in to a powerful economy, our education system still hovers around 

traditional methods of teaching where onus is given to ‘scoring marks’ or taking ‘good grades’ than the practical 

skills which make them employable. There is very little/no employer-academic institution interaction. Mostly 

the education system is theoretical & lacks adequate life and career skills required for students to excel in their 

personal & professional lives. This is substantiated by various surveys which indicate that in India only 10% 

students get some sort of skills training (2% formally & 8% informally).  

 

What is the industry looking for? 
 

The Federation of Indian Chambers of Commerce and 

Industry (FICCI) conducted a survey of 303 employers in 

2010. Only 26% were satisfied with the communication 

ability of their employees 

 

"Survey after survey has shown that 33 per cent of our 

graduates are unemployable.” 

Narendra Jadhav, Planning Commission member in-charge of 

education and former vice-chancellor of Pune University 
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Employers across the globe agree in unison that there is a glaring mismatch between the skills employers seek 

in graduate students vis-a-vis the skills students actually acquire as part of their college education. This is 

substantiated by various surveys.  

 

The National Employability Report by Aspiring Minds states that 80% of India’s 

engineering graduates are unemployable! 

 

In a survey conducted by Hart Foundation in US almost 86% of the employers say that 

college learning is not enough for students to get jobs & they have to learn ‘broad based’ 

soft skills. 

 

In this context it becomes extremely important for all of us to identify these ‘Employability skills’ help our 

students acquire them. An ongoing and sustained focus on career readiness from day one of a student’s 

academic phase will help them get the right job and flourish at the workplace.  

 

What is Career Readiness? 
 

Career readiness of graduates is an important issue in higher education and employment/placement world. 

However, the term career readiness lacks a universally accepted definition, making it difficult for leaders in 

higher education, employment, and public policy to work together effectively to ensure the career readiness of 

today's graduates. 

 

 
NACE (National Association of Colleges and Employers), an 

international organisation has defined Career Readiness as  

“The attainment and demonstration of requisite competencies 

that broadly prepare college graduates for a successful transition 

into the workplace” 

 

The National Association of Colleges and Employers (NACE) is an organisation that connects career service 

professionals and recruiters to 2000 colleges across the world. They are a leading source of information on the 

employment of the college educated, and identifies best practices and benchmarks. As per NACE’s Annual Job 

Outlook Survey 2017, where they probe the skills that employers seek in graduate job candidates, a list of “19 

Preferred Employability Skills” emerged, which NACE then graded in order of preference (Exhibit 1). 
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Further, a Hubspot International report on a survey by Applied Educational Systems - an organization with 

more than 30 years of experience in curriculum development for teachers to provide holistic learning to their 

students - also throws light on the “Top 20 Career Readiness Skills” (Exhibit 2) that educators should teach 

students before they apply for their first jobs.  

 

Exhibit 2 : Top 20 Career Readiness Skills 

1. Career Awareness  11. Policy Awareness/ Rule Following 

2. Digital Citizenship  12. Teamwork 

3. Written Communication  13. Work Ethics 

4. Verbal and Non Verbal Communication  14. Marketing 

5. Entrepreneurship  15. Sales 

6. Active Listening Skills  16. Customer Service 

7. Resumes/ CV  17. Leadership 

8. Interview Skills  18. Technology Skills 

9. Personal Appearance  19. Global Awareness 

10. Attendance/ Punctuality  20. Financial Literacy 

 

Exhibit 1 : Preferred Employability Skills 

1. Leadership  11. Flexibility/ Adaptability 

2. Ability to work in a team  12. Interpersonal Skills 

3. Written Communication Skill  13. Detail Orientation 

4. Problem Solving Skills  14. Organisational Ability 

5. Strong Work Ethic  15. Strategic Planning Skills 

6. Analytical/ Quantitative Skill  16. Extraversion 

7. Technical Skills (industry specific)  17. Entrepreneurial Skills/ Risk Taking Ability 

8. Verbal Communication  18. Tactfulness 

9. Initiative  19. Creativity 

10. Computer Skills    
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A large number of these skills are not – or cannot be – taught through academic inputs alone. The 

solution therefore is a holistic approach to building employability and career readiness skills in 

students in a planned and sustained manner. This white paper contains one such recommended 

approach. 

 

The Potter’s Earth Employability Readiness Map (PERM) Model 
 

Based on our findings of employer needs and student readiness, The Potter’s Earth has created The 

Employability Readiness Map (PERM) Model of Employability. The PERM Model aims to cover all of the 

aforementioned skills and requirements of employers, as well as create focused skill sets and training & 

certifications with which students should equip themselves. These skills represent an amalgamation of 

curricular and co-curricular education that students should ideally receive. 

 

What is the Employability Readiness Map? 

The Potter’s Earth Employability Readiness Map is a measurable guideline for students 

to enhance and develop their employability skills. It is a holistic model aimed at 

equipping students with employable skills relevant for the 21st century career market.   

 

How does the PERM Model solve the problem? 

The PERM Model and its elements are structured to enable students to understand their strengths and 

weaknesses and work on them to become more employable. The key premise of the model is to drive college-

supported, student-led efforts that are measurable, quantifiable and relevant. 

 

1. Self-Managed Employability 

The PERM Model allows and expects students to take their skill development and growth into their own 

hands. The college plays an advisory and educational role in each student’s career journey, providing 

institutional, academic and mentoring guidance. Through a self-managed model, students can 

understand and track their readiness and take the recommended steps to improve their employability 

skills.  

2. Personal Accountability for Career Success 

In today’s day and age, creating personal ownership and responsibility among students for their careers 

and job searches has become a problem. Most often, students tend to hold the college responsible for 

their placement and place blame on the college when they do not get jobs as per their aspirations. The 

PERM Model provides a structure and guideline for students to actively pursue their own career success 

and measure their readiness for placements on a realistic scale. 
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3. Easy Tracking and Quality Inputs 

Through a progress measurement mechanism, the college can easily track a student’s progress and 

employability readiness before placements. It helps the college identify areas of strength and weakness 

for a batch of students so that focused and specialised input can be provided instead of a general 

training, which is far less beneficial. Further, the college can make recommendations of students to 

companies and employers based on a student’s specific skill set and area of excellence.  

What are the elements of the PERM Model? 
 

The key elements of the Employability Readiness Map include: 

 

1. Employability Readiness Framework (ERF) 

The Employability Readiness Framework (ERF) (Exhibit 3) sets a guideline of learning for students to 

follow. Covering all the employability skills expected from a college graduate, this framework lays down the 

basic achievable goals for students through the course of their education. 

 

Foundation 

Employability Readiness 
Framework  

(ERF) 

Development 

Employability Readiness 
Training  

(ERT) 

Measurement 

Employability Readiness Index  

(ERI) 
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2. Employability Readiness Training (ERT) 

Employability Readiness Training (ERT) is the element of the Employability Readiness Map that focuses 

on training and development inputs on the topics set out in the Employability Readiness Framework 

(ERF). These training programs should be an amalgamation of physical and digital programs made 

available to students to develop their employability skills in the three main areas of the framework i.e. 

Academic Skills, Learning Skills and Life Skills.  

3. Employability Readiness Index (ERI) 

Through their educational years of college, students aim for academic success as an assurance that it 

will be the foundation for their career excellence. In all courses, students have tried to achieve that 

elusive ‘first class distinction’ as a measure of their academic knowledge and readiness. In the same 

way, we created the ERI to be a numerically measurable number that the student has to keep 

developing to measure employability readiness. Derived from a student’s progress across the 

Employability Readiness Map, this ERI is tracked as a percentage of growth (like any other academic 

course) (as shown in Exhibit 4). Students work on improving their ERI year-on-year to score above 

80% in their final year, to be a preferred and prospective employee for interested employers. 
 

Exhibit 4 : Measuring ERI  
In the table given below, we have taken a sample ERM mapping for Engineering Students. 

Each activity mentioned helps boost a student’s ERI and students must work on completing as many activities 
as they can to achieve the ideal ERI score 
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How do we implement the elements of PERM Model? 
 

Step 1 | Through Technology Implementation 

Implementing and monitoring the PERM for thousands of students can only be done through a technological 

interface. Hence, the first step to implementing this tool is the creation of a portal/ interface where students 

can login to view their Employability Readiness Map, calculate their ERI and update their progress. This 

technology tool can then be made the basis of student development, tracking and even profile viewing for 

employers. 

 

Step 2| Blended Learning 

In any model that requires training/ developmental input, following the path of blended learning is very 

important. It will be essential to create a variety of physical touch-points for students in the form of training, 

faculty interactions and counsellor interactions. For example – We would highly recommend that each student 

connect with an Employability Readiness Counsellor at the start of every academic year. This one on one 

session will help students to assess their skill set, plan their development inputs and create a personalised 

roadmap for their career journey milestones.  

 

Step 3| Mapping of existing initiatives 

As a key part of creating the ERI progress bar for each student, existing initiatives in relation to the 

Employability Readiness Framework should be mapped to students. This may include building a mechanism to 

upload a student’s progress in their examinations, co-curricular activities and certifications offered by the 

college through a physical medium.  

 

Step 4| Online Assessments 

An efficient and effective way to measure the progress and development of students in the different 

employability readiness skills is through a series of online tests and assessments. Based on the three modules 

of the ERF, these tests can assess students on the strengths and weaknesses of their career readiness. The 

reports from these tests can be a contributing factor to generate the final ERI for the student at the end of each 

year. 
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Conclusion 
 

India is moving towards an era of growth, power and success and is considered a global power to watch out for. 

At the same time, Indian youth live in an age of opportunity and education and have the power to leverage 

these to become responsible citizens that contribute to society. However, education and learning is only as 

good as the purpose behind it. Drawing from a famous quote by Shakespeare in his book Julius Caesar, “There is 

a tide in the affairs of men, which when taken at the flood leads on to fortune.” It is crucial that educators and 

significant adults help students find that purpose and enable them to have a structured approach towards their 

career and life decisions. 
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About The Potter’s Earth Career Advisors 

About Us 
 

The Potter's Earth is a career coaching, employability training and guidance company. Having entered this 

domain with 25+ years of corporate and coaching experience, we have a team of expert psychologists and 

trainers handpicked and trained to be the best enablers and supporters to students. The Potter's Earth can 

boast of being associated with 15+ schools (The Bishops School, Sahyadri School, City International 

Schools and many more), 15+ colleges (like Symbiosis Institute of Management, Shree Balaji Institutes, 

IICMR, PCCOE, Keystone College of Engineering and many more). We have worked with more than 10,000 

students, enabling them to make the best career choices and be prepared for their futures. 

 

 

Our Vision 
 

To enable students to make value and information based life and career choices. 

 

 

Our Mission 
 

To touch a million lives in five years. 

 

 

The Potter’s Earth Advantage 
 

• Over 25 years of consolidated coaching, training and corporate experience 

• Dedicated Team of Career Experts and Psychologists who believe in holistic Student and Teacher 

development  

• An extensive network of Professionals from various careers to guide students about different 

career lines 

• Unique blend of face-to-face personalized hand-holding, with technology-enabled virtual guidance 

• An approach of Continuous hand-holding and support for schools, teachers and high-school 

students  

© The Potter’s Earth Edu Services Pvt. Ltd. 



Visit Us at 

208, Turning Point 2, 
Opposite Rosary School, 
Above Irani Café, 
Vimannagar,  
Pune - 411014 

Call us on 
+91 9823056913 
 
+91 7774009962 

Email us at 
aanchal@thepottersearth.com 
 
anamika@thepottersearth.com 

Follow us on www.facebook.com/ThePottersEArth 

PE Career Advisors is a unit of The Potter’s Earth Edu Services Pvt. Ltd. 


