
 

 

 

 

 

 

 

 

 

 

 

 

 

Enabling Young India 
to ‘Make in India’ 
A White Paper 

This paper outlines key issues in the current state of higher education in India, 

substantiated by expert opinions from educationists and corporate professionals in 

Pune. It discusses the steps that need to be taken by the support community of a young 

adult to ensure that India’s youth is ready to achieve their full potential, and in turn, 

contribute effectively to the economy of the country.  
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Enabling Young India to Make in India 

More than 65% of the population of India is below the age of 35, making India one of the 

youngest countries in the world. 

How can we as a country leverage our largest resource - our huge population of young people - 

to ‘Make in India’?  

This vital topic was discussed at an Educator’s Meet organized by The Potter’s Earth in Pune on 

the 17th of January, 2015.  The participants of the Meet were prominent principals of various 

schools and colleges in Pune along with a number of corporate experts representing the 

industry.  

The purpose of the Educator’s Meet was: 

 To bring together the ideas and experiences of key people in education today 

 To discuss how the educational community can work together to empower and equip 

young people to join the workforce and contribute to their fullest potential and 

therefore enable the ‘Make in India’ mandate to become a reality. 

While the ‘Make in India’ mandate is designed to promote indigenous industry, the focus of the 

Meet was on indigenous Innovation that will help make this a reality.  

Crucial ideas and experiences expressed by the participants of the Meet are mentioned in the 

following paper. This paper outlines the importance of tapping young potential at its very 

early stages i.e. as early as teenage. The intent was to discuss ways to help young people 

recognize their unique interests and skills so as to be able to apply them in careers of their 

choice.  

Adolescents and young adults who are going through turbulent times need all the help and 

support they can get from the society around them. The paper proposes building a supportive 

community consisting of parents and teachers for the young person along with bridging the 

gap between what the current education system offers and the real needs of the industry. 

Finally, the paper suggests some solutions about what can be done to enable young India to 

‘Make in India’.  
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Introduction 

India is poised at the cusp of change.  Recent statistics show that one in every four Graduates 

across the world is a product of the Indian education system, making India the largest provider 

of global talent. It is estimated that by 2030, India will have the largest population in the higher 

education age bracket in the world.  

All this puts tremendous pressure on educational institutions to create a generation of young 

people that is prepared to face up to the mammoth task of becoming part of the global 

workforce. However, as it stands today, India has fewer than 25 universities in the top 200 of 

the world.  At the current state of readiness, we will fail to live up to the challenge. Thus, there 

is a great responsibility on the shoulders of educational institutions in India to provide an 

education that is worthy of world-class recognition. However, does the onus of creating a 

responsible, happy and successful future generation lie solely with educational institutions?  

While students spend most of their waking hours in school, interactions with their parents and 

peers/friends also play an important role in shaping their life and career decisions. This calls for 

the creation of a support community to work in harmony towards building a future of confident 

and efficient young individuals. This support community must include major influencers of a 

young person today, i.e. parents, teachers, educational institutions and finally employers who 

eventually provide opportunities for employment to graduates. Each of these plays a role in 

the overall development of the young person. To ensure that they do so in unison is of utmost 

importance in today’s rapidly changing environment.  

While the role of the community is of supreme significance in empowering students, the part of 

the individual himself/herself cannot be discounted. In other words, if the community is in sync 

and in complete readiness to support a student who is unsure about what they want to do, 

then the process is in vain. Each individual student must be self-aware, confident of their 

abilities, strengths and values and able to use these to achieve success in a career of their 

choice. The first step in this direction is to determine and tackle the challenges faced by a young 

student in school. 
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Building a Support Community  

A young student’s life is fraught with career-related confusion as well as other problems related 

to the turbulent period of adolescence. It is a time when friends and peers assume positions of 

great importance in the life of a teenager. Growing up in an age of technological superiority, 

cognitively overwhelmed by the sheer volume of information available at the click of a button, 

without an idea of which direction to turn in, can be a truly frightening time.   

 

Erik Erikson’s Theory of Psycho-Social Development describes this period of adolescence as one 

of identity versus role confusion. This conflict results from being unsure about who they are 

and what they believe on the one hand, and what their parents and the rest of society expects 

from them, on the other. This phase of confusion needs a supportive environment wherein the 

student can explore and experiment with different roles, ideas and opportunities before ending 

up with a cohesive, full identity.  

 

At the root of it all lies the fact that understanding oneself is a necessity today. Identifying 

passions, interests, strengths and abilities is a requirement that must be taken seriously so as 

to achieve clarity in life and career direction.  

 

The support community can supplement and enable the fulfilment of this objective, with each 

entity contributing in its own way. We must work together to enable young people to follow 

their dreams and achieve success and happiness in their chosen careers and in turn, contribute 

gainfully to the economy of the country. 
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The Support Community of a Young Person 

 

  

 

 

 

 

 

 

 

 

Each one of the above entities may be leveraged to enable a young person to ‘Make in India’. 

Let’s see how they can contribute to the overall development of the young adult.  

1. The Role of the Individual/Self  

Although there is a huge focus and push towards skill enhancement, it is not enough to only 

create skilled manpower. The need is to create a workforce of leaders, managers and 

entrepreneurs who are happy and satisfied, so as to generate a truly successful economy. This 

can only be made a reality by allowing young people to understand themselves and become 

aware of their values, interests and abilities. Creating this self-awareness in youngsters will 

ensure that they discover careers of their choice and work in areas that they are not only good 

at but also love doing. Thus far, however, the situation has been a dismal one, with majority of 

people selecting jobs on extrinsic factors and ending up feeling frustrated and unhappy with 

their jobs.  

Only 13% workers feel engaged by their jobs. Engagement is defined as feeling a sense 
of passion for the work, a connection with the employer and driving innovation at the 
job.          - Gallup Report 
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Apart from finding their work uninteresting or not being passionate about their work, most 

people feel that they are not being given opportunities to utilize their strengths at their jobs. 

Studies have shown that only about 17% of employees in any organization believe that they are 

using their strengths at work (Buckingham, 2007). This is a problem because it prevents people 

from excelling at the job. Not only are people not using their strengths but a large percentage 

of the workforce – a whopping 67% - cannot even spontaneously name their strengths (Hill, 

2001). This suggests that people are not aware of their unique gifts and fortes. This is a definite 

drawback because not knowing what one is good at makes achieving great heights of success 

almost impossible.  

Identifying interests and passions along with strengths are just as vital in achieving happiness in 

the workplace. The importance of following one’s passion in areas of work and study has been 

studied since the 1960s.  

 

“Passion is a strong inclination toward an activity that is loved, considered highly 

important, is an important part of one’s self-concept, and in which one invests significant 

amounts of time and energy”.     - Vallerland et al. (2003)  

 

Working in areas of passion would be an ideal situation given that it is an important part of 

one’s identity. This was realized as early as in 1988, when Campbell proposed the idea of 

“following your bliss” in terms of making choices in work direction. He proposed that following 

what you love at work would help you attain happiness.  More recent research has shown that 

people who seem to be “following their bliss” at work reported living a deeply satisfying work 

life. 

Unfortunately, there is no scope in the current education system for students to explore their 

strengths and capabilities. The sole focus is on content and subject matter leaving little or no 

room for self-evaluation and introspection.  

Shailesh Shirali – The educational system allows for little reflection on oneself, on what 

one really wants to do and why they want to do it.  

Tripti Singh – One of my MBA students once told me “I don’t know why I’m here”.  

Harsha Joshi – Students are not encouraged to dream.  
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2. The Role of Parents and Teachers  

Parents - The role of parents is key in the career development of the student. Parents are the 

biggest influence on students while they are choosing their career path. They have the power to 

influence their child’s career decision-making through values, beliefs, attitudes and role-

modeling (Sinacore, Healy & Hassan, 1999).   Thus, it is important for parents to be enablers 

rather than road-blocks for their child’s career achievement. Parents can assist in career 

development by providing appropriate and supportive environments at home and 

encouragement as their child goes through their career journey (Young & Friesen, 1988). With 

the world of work having changed dramatically over the past few decades, it is imperative for 

parents to keep themselves abreast of emerging careers and discover which fields of work are 

expected to have the greatest demand for employees.  

Pelham Lindfield Roberts – Parents’ need for security puts a lot of pressure on their 

children.  

Tripti Singh – It is important for parents to understand the meaning and ways of coping 

with failure or disappointment.  

 

Teachers – Teachers are responsible for educating our youth who in turn become the leaders 

of the next generation. A teacher can make a student realize the value of learning and gaining 

knowledge. Research has shown that a student will become significantly more interested in 

understanding and learning a particular subject if the teacher is really invested in teaching 

the subject matter.  

However, the very importance of the teaching profession had only depleted over the years. 

Teaching is neither a valued career-choice by individuals, nor is it well-paying enough to be 

considered a profession of choice.  

B.R. Londhe – As a teacher, I need to give students what they really want and help them 

to understand themselves. 

Sangita James – There is great responsibility on the shoulders of teachers because they 

are creating individuals.  

Madhuri Kakade – Teaching is almost never a first career option.  
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3. The Role of the Education System  

It is a common and oft-repeated fact that the education system in India is outdated, with a 

predefined and predesigned curriculum. The mode of teaching is a one-way information-loaded 

lecture method with little interaction amongst the teachers and students.  

The student ‘learns’ passively and has little or no choice in what is learnt. Further, the tyranny 

of boards and the pressure to complete syllabi leaves no time to allow the student and teacher 

to reflect on the learning and its application.  

There is a need to shift to a ‘learner- based model’ of education where the student is an active 

participant in the learning process. Students should be encouraged to critically analyze existing 

theories and concepts instead of learning them by rote. Critical analysis not only aids in gaining 

a clearer understanding of the material but also prompts a deeper examination of the subject 

at hand. From this process sprout new ideas for research and further theoretical investigation.  

Aside from theory, there is a necessity to hone practical and application-related skills in 

students. Skills such as those relating to planning, organizing and execution should be 

inculcated in students. It is important to refine their problem-solving and decision-making skills 

because these are of great value in the workplace.  

Students must be assessed on the use of practical and application-based skills, aside from 

testing only their understanding of theoretical information. Assignments requiring application 

of content studied can be designed to measure students’ ability to apply and use that 

knowledge and skills in their daily lives.  

To create a generation of independent and informed decision- makers, the educational 

system needs to inculcate the values of self-confidence and critical thinking skills in the 

students. The young generation must develop a passion for learning and the ability to learn 

well.  

 

Ruchi A – There needs to be a paradigm shift with schools taking on the role of 

educating people and educating parents.  

Shailesh Shirali – The system does not focus on awareness of social issues or other 

knowledge. The students are preoccupied with mastering exam questions.  
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4. What Employers want   

While all of the above play an important role in honing the skills of the student, the place where 

this actually comes into play is the organization or workplace. The final step to be able to ‘Make 

in India’ involves applying knowledge and skills to practical situations. It requires bridging the 

gap between what is learnt at school and being able to apply that in the real world.   

Companies spend billions every year to hire and train employees. But with recent economic 

challenges, managers are looking to recruit employees who help increase profits by reducing 

costs related to training and turnover (Ferguson, 2007).  Employers are looking for skills that 

are transferable and not merely bookish knowledge on the subject. Students need to develop 

skills that emphasize innovation and cultural competency, problem-solving, communication, 

teamwork, ethical and social responsibility (Schuele & Madison, 2010).  

There is a disconnect between the views of employers and school/college faculty, with 

employers and faculty differing in their perceptions of what skills are required and important in 

the workplace. Studies have shown that while employers rank soft skills as most important, 

subject/discipline knowledge is considered most important by faculty (Crawford, Lang, Fink, 

Dalton & Fielitz, 2011).  

There is a need to bridge the gap between the requirements at the workplace and the skills 

being taught in schools and colleges. It is of utmost importance for the educational system to 

first understand the requirements of the employers, so that it may help prepare students for 

the same. Not being able to ready students for the world of work is a serious issue that needs 

to be tackled by opening channels of communication between the two systems. Students must 

be introduced to the way companies work early on, so that they are able to identify what is 

needed of them when they are ready to join the workforce.  

 

Taposh Chakravarty – We look for candidates who are able to unlearn things and be 

able to adapt quickly.  

Bimal Rath – The most important skill that students need to inculcate is the ability to 

learn because the requirements of tomorrow will be very different from what they are 

today.  
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What needs to be done 

The above topics were discussed at length at the ‘Educator’s Meet’ and the following solutions 

were suggested. The following steps need to be taken to enable the youth to ‘Make in India’.  

1. Helping students discover themselves, their areas of strength and skills  

The first step towards being successful in one’s career is to have a career that one really wants 

to be in. To know what they really want, students must know themselves well. They must be 

aware of who they are, where their interests lie and why they like what they like. They must 

develop the following: 

– A unique identity – development of identity includes an exploration of various 

identities, with the students experiencing the consequences of different roles. Young 

people must be allowed this phase of discovery and should be equipped with skills to 

help them maintain a balance between the expectations of the society and their own 

values. Students must be encouraged to develop their own identity and assured that 

there is a place for everyone in the world.  

– Self-esteem and self-confidence – We must teach students to be self-confident. With 

confidence comes the ability to make decisions independently and trust in one’s own 

judgment.   Development of self-esteem in turn leads to self- respect and belief in one’s 

abilities.     

– Technical, leadership and human skills – schools and colleges are focused on building 

technical and leadership skills in students, but the development of self has, so far, not 

been given much consideration. Students must be encouraged to develop themselves as 

individuals and formulate their own ideas and opinions based on facts and real-world 

knowledge. 

– Practice of asking questions - Gone are the days of passive learning. The lecture method 

is now considered obsolete. It is time to make learning an active process involving 

questioning concepts and challenging existing theories.  

– Accept failure and disappointments - Students should be prepared to handle all kinds of 

situations including one’s that they may have not done well in. The fear of failure is one 

of the biggest deterrents of attempting new activities. We should ready students to 

accept minor frustrations and setbacks with grace and instill in them the ability to get 

up, dust themselves off and try again without feeling ashamed of the failed attempt.  
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2. Building a Support Community  

To help young adults achieve their potential, the relevant community must come together and 

work in tandem to give students the platform they need to achieve their full potential. Each cog 

in the ecosystem of the young person plays a role in influencing him/her in some way or the 

other. This makes it imperative for the different parts of the support community to take up the 

responsibility of working together to provide help and support to the student.  

The support community can be leveraged to help the young person understand himself/herself 

better, provide information and teach values and morals to him/her. Students look up to 

parents and teachers when they are young and believe their peers. They learn in the classroom 

and are encouraged to apply what they have learned at the workplace. Students must be 

encouraged to make connections with themselves, i.e. understand their values, preferences, 

likes and dislikes as well as learn from experts, professionals and mentors.  

– Role of Teachers – teachers must be passionate and interested in the well-being of the 

students; in making them independent and responsible citizens. Teachers must 

recognize the importance of the role they play in the lives of young and impressionable 

students.  Often there are teachers who are passionate about what they do but lack the 

skills of helping students discover themselves. The task is daunting, nonetheless, with 

the right training they can act as influential mentors and coaches for students. Teachers 

can be empowered to work with students to identify their strengths and interests in a 

non-threatening supportive environment.  

– Role of Parents – parents must be made to realize the effect they have on their 

children’s behavior, attitudes and values. Parents are powerful influencers in the lives of 

their children. They must be cautious to provide the right role-models for their children, 

who are quick to pick up signals from their parents. How parents communicate with 

their children is imperative in determining how children respond to them. It is important 

for parents to talk to their children and try to keep up with the changing times to gain 

the trust of the young adult.  

– Role of the Educational System - the educational system must regularly update the 

content that it teaches students to be able to respond to the fast-changing market 

requirements. Teaching of life-skills must be made part of the curriculum to prepare 

students to join the workforce.  

These influencers cannot work in isolation but must make a collaborative effort to make the 

young adult an independent, responsible and well-informed individual.   
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3. Planning for Career Achievement  

Planning for career achievement must begin early in life of the student. A common problem 

faced by most is a hurried stab at identifying interests when the time is upon the student to 

make a decision about what subjects to take after the 10th standard. This, in most cases, results 

in a misidentification of preferences, likes and dislikes. This leads to students taking up jobs or 

careers that are not in line with their interests. They end up being unhappy with their work-life, 

with no amount of employee engagement strategies working for them.  

This calls for drastic changes not only in the education system but at the level of the society and 

culture too. We must allow students to discover themselves by exploring different 

opportunities and ideas. We must give priority to values like independence and confidence. 

While students in classes 5th – 9th may be too young to start thinking about careers, they must 

be oriented towards thinking about their interests and exploring different activities.  They must 

be gradually pushed towards making informed choices and encouraged to think critically and 

practically. These essential skills need to be introduced early on in students so that they may 

develop well.  

Finally, as part of achieving a career in line with passion, interests and strengths, it is important 

for students to take the help of their parents, mentors and other role-models and learn from 

their life experiences while at the same time being aware of their own values and beliefs so as 

to make a career plan that suits them best.  

The final step towards enabling the young person to be a part of the ‘Make in India’ effort is to 

help them chalk out a career plan that is practicable and achievable. After having developed an 

understanding of self, and learned from the support community, the final step involves actually 

creating a detailed plan of how to achieve a career that will enhance self-growth and happiness. 

Building a career achievement plan is important and necessary because it helps the student 

think of possible advantages and obstacles in the process of striving towards fulfilment of 

career objectives. It allows the young adult an opportunity to practically analyze his/her 

prospects ensuring a realistic set of goals and objectives and plan of action. 
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Conclusion  

While there is no dearth of opportunities and prospects for young people today, the need of 

the hour is to provide them with supportive environments, both at school and at home to allow 

them to explore and understand themselves better. This would not only help them develop a 

cohesive identity but would also provide them an opportunity to apply their strengths in areas 

that will eventually lead them to be successful.  

The education system needs to make room for students to be able discover themselves in 

addition to providing them with information and content. Skills beyond basic subject-matter 

must be taught to them, for example, being able to question and challenge norms.  

Students must be able to graciously learn from their mistakes and failures and try to work on 

them and persevere. Self-confidence and self-esteem must be inculcated within the young 

people of today.  

These values and characteristics would go a long way in creating responsible and happy adults, 

confident in themselves and their abilities and determined to achieve success in their chosen 

careers, thus bringing us closer to making the ‘Make in India’ mandate a reality.   
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About The Potter’s Earth  

The Potter’s Earth is a social for-profit enterprise that works on the mandate of enabling young 

people to make informed, value-based career choices. We believe that the only thing that will 

take our country to new heights of development is an entire generation of young people who 

are working to their fullest potential and contributing to the economy.  

Through an innovative coaching process and a unique digital platform aptly named the 

DreamCoAch Portal (an acronym for Dream-Connect-Achieve), this team of youth coaches and 

psychologists works with students to help them find & follow careers in line with their unique 

strengths and passions. This first-of-its-kind solution brings the power of developmental 

coaching to the arena of career discovery for young minds.  

The Potter’s Earth partners with schools and colleges to offer young students guidance on 

career planning and career achievement solutions. The DreamCoAch Portal through the power 

of digital media brings various well-researched and useful career aids and solutions to students 

at the touch of a screen. Students can sign up for a host of career aids including one-on-one 

discussions with career coaches, innovative exercises, games and activities and interactions 

with professionals from various fields, to help them navigate their career journey. 

About the Panelists 

MR. BIMAL RATH 

M.D. Think Talent Services 

Bimal is a Senior Management Coach with diverse experience in coaching people from all walks 

of life. He is the Founder of Think Talent Services, a boutique consulting firm working in areas of 

leadership development, talent management and culture building. A certified CXO coach, Bimal 

has been a consultant to CXOs on building leadership pipeline and succession planning, creating 

pragmatic and workable talent development and culture change solutions. In one of his many 

avatars, Bimal acts as a coach and mentor for budding entrepreneurs. His insightful business 

partnering and passion for developing talent has been instrumental for many a start-up to gain 

the courage to take their solo flights. He is the Chief Advisor, Mentor and Sponsor of The 

Potter's Earth Coaching. 
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MS. ANAMIKA DASGUPTA SHARMA  

Founder of The Potter’s Earth  

Anamika is the Founder of The Potter's Earth. She has extensive experience in executive 

coaching and has worked with a host of managers and individual contributors through the years 

enabling their personal and organizational success. Anamika’s area of passion is in coaching 

young talent and enabling them to find and follow their true north. The Potter's Earth was born 

as an effort to provide young people in their formative years the vision to find and follow a 

career in the direction of their true passion, through a value-based and informed selection 

process. 

 

MR. SAURABH SHARMA 

Marketing Evangelist at The Potter’s Earth and People Development Manager at Think Talent 

Services  

Saurabh is a management graduate from Symbiosis Institute, Pune. Having worked with 

renowned companies that offered wide exposure on diverse technologies and environments, 

Saurabh possesses applied knowledge and expertise in creating opportunities and expanding 

businesses. He heads the marketing, branding and sales efforts at The Potter’s Earth and also 

double-hats as a People Development Manager at Think Talent Services. 

 

MR. SHAILESH SHIRALI  

Director Principal, Sahyadri School (KFI), Pune 

A long-term associate of the schools of the Krishnamurti Foundation India (KFI), Shailesh is the 

Director Principal of Sahyadri School and Head of the Community Mathematics Centre in Rishi 

Valley School. Shailesh has been closely involved with the Mathematics Olympiad movement in 

India since its inception in the 1980s and has authored many mathematics books for school 

students. He serves as editor for the undergraduate science magazine "Resonance" and the 

school math magazine "At Right Angles".  

 

MS. SANGITA JAMES  

Principal, Riverdale International School 

Masters in Education and a B.Ed from Northern Hill University, Sangita has been in the 

education industry for the past 25 years. She is a voracious reader and likes to travel, listen to 

music and cook in her free time. An extrovert by nature, she is keenly interested in bringing out 

the best in her students.  
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MR. PELHAM LINDFIELD ROBERTS  

Head of College, Mahindra United World College, India 

Pelham has a diverse background with experiences in various walks of life. He has been an 

officer serving in the British Army Special Forces; Manager of an NGO in Cambodia to finally 

training as a Teacher at Oxford University. Phelham holds a Masters in Education from Bristol 

University and has been working on his doctoral studies at Bath University, where his focus has 

been on Leadership and creating the culture of a Learning Organization. He has been associated 

with UWC since 1995 and heading the UWC Mahindra College in Pune since 2012.  

 

DR. HARSHA JOSHI  

Director of Akshara Programme 

Intimately involved with all aspects of the programme, Dr. Harsha handles policy-making and 

funding campaigns with as much commitment as she does family visits and curriculum 

planning. To Harsha, Akshara’s success lies in the fact that most students take on learning as a 

life activity, finding ways to continue learning even when they come across obstacles or do not 

pass an exam. She feels that the programme has managed to be culturally-sensitive — despite 

the students from Mulshi valley being suddenly exposed to different lifestyles and cultures, 

they retain respect for their roots and are not blown off their feet.  

 

DR. TRIPTI SINGH  

Practice Head of ‘Leadership Development, HR and OD’, Tata Services – Tata Management 

Center 

An enthusiastic educationalist, Dr. Tripti has been a faculty at IIM, Bangalore teaching HR and 

Organizational Behaviour to students of MBA, Doctorate studies and Executive education. She 

has also been a faculty at IIM, Kozhikode and Goa Institute of Management (GIM). A post 

graduate in Human resource, Dr. Tripti has worked in the corporate sector as a HR Consultant 

and Personnel Officer at the Hotel Bristol and HRD Consultants & Associates.  

 

DR. B.R. LONDHE  

Deputy Director, Symbiosis Institute of Management Studies 

A Ph. D in Marketing Management and a Post Graduate in International Business, Dr. Londhe is 

a multi-faceted educationist of Pune. With a long standing experience in  teaching, he has been 

part of the development and nourishment of many a students from colleges like  ICFAI Pune, 

Symbiosis International School and PIREN’S IBMA Loni to name a few. He has also published 

various journals and conference papers in subjects related to management studies. 

 

  



 

16 
 

MS. RUCHI A  

Principal, Aman Setu School  

Ruchi is an educator by passion and profession. She has undergone training in the Waldorf 

methodology of teaching and various other courses that propagate creative and alternative 

learning. She has a total of 20 years of experience in education and offers consultancy to 

various educational setups and start-ups like The Big Umbrella preschool that she set up in 

South Mumbai. She enjoys conducting parenting seminars and workshops for teachers and 

students. Her many skills include creative communication and singing.  

 

MR. TAPOSH CHAKRAVARTY  

Management Consultant 

Taposh is an independent management consultant specializing in HR systems and management 

practices for companies. He focuses on strategy for development and growth of managers in 

organizations. In his industry experience of over 25 years, he has worked with several 

multinational companies in senior HR and strategic operational roles across several industries. 

Taposh also coaches leaders and managers and facilitates training.  
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